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Call for Expression of Interest for Team Leader and Member for the IPPC 

Secretariat Enhancement Evaluation 
 

Background 

The International Plant Protection Convention (IPPC) is an international agreement on plant 

health to which 181 signatories currently adhere. It aims to protect cultivated and wild plants 

by preventing the introduction and spread of pests.  

The IPPC is governed by the Commission on Phytosanitary Measures(CPM), whose mission 

is cooperation between nations in protecting the world's cultivated and natural plant resources 

from the spread and introduction of pests of plants, while minimizing interference with the 

international movement of goods and people. The CPM meets annually and is directed 

between sessions by the CPM Bureau, which provides advice and administration and makes 

decisions in the inter-sessional period. 

The responsibility for coordinating the IPPC work programme is entrusted to the Secretariat 

of the IPPC, which is provided and hosted by the Food and Agriculture Organization of the 

United Nations. 

 

The successful and efficient operation and organization of the Secretariat of the IPPC is 

fundamental to the achievement of the IPPC objectives and the work program of the CPM; it 

is thus vital for the CPM that the Secretariat’s capacity and success continue into the future. 

 

Because of the ever dynamic, changing environment, organizations periodically review their 

procedures and systems in order to adapt and continue functioning effectively and efficiently. 

Many organizations have adopted a philosophy and process of “continuous improvement” as 

a means to continually evolve and maintain their organizational health, performance, and 

effectiveness. Such an approach is in the interests of both the IPPC Secretariat and 

Contracting Parties. 

 

In light of the above, at its 9
th

 session in April 2014, the Members of the CPM agreed to 

launch the IPPC Secretariat Enhancement Evaluation, with the multiple goals of: 

• identifying existing strengths in the Secretariat’s structure and operations as well as 

current constraints to performance and delivery of services, and 

• formulating recommendations for enhancing the Secretariat’s capacity to facilitate, 

coordinate, support, and advance the CPM’s strategic goals and annual work program, 

taking particular account of the focus on implementation, communication and 

partnerships. 

 

FAO Office of Evaluation (OED) was asked by the CPM to manage and support the process.  

OED is therefore seeking applications for the post of Team Leader and Team Member for the 

IPPC Secretariat Enhancement Evaluation which will take place in the period May-November 

2014.  

 

Under the overall responsibility of the Director, OED, and in close collaboration with the 

Evaluation Manager, the Team Leader will be responsible for the technical guidance of the 

evaluation. S/he will be the chief spokesperson for the evaluation team and will present the 

team’s findings at the debriefing meeting(s). The Team member will contribute for his/her 



area of technical expertise to the evaluation work. The tasks of the team as a whole will 

include: 

• contribution to the fine-tuning of the scope of the evaluation, its methodology and 

analytical tools; 

• substantive and coordinated technical contribution to the overall conduct of the 

evaluation, including document review, primary and secondary data gathering and 

analysis, identification of key findings, formulation of conclusions and 

recommendations; 

• interviews with key stakeholders in FAO HQ, in Member Countries and in any other 

institution considered relevant; 

• presentation of the key findings, conclusions and recommendations of the evaluation 

in debriefing meetings with CPM, IPPC, FAO and other stakeholders; and 

• contribution to the preparation of the report outline, of the draft evaluation report, to 

the revision and integration of comments and suggestions in the final report. 

 

The assignment of the Team Leader will require approximately 70-80 working days, and for 

the Team Member 60-65, including travel and work at home-station, between June and 

November 2014. 

 

Required competences of the team 

The evaluation team will have, as a whole, expertise in the following areas:  

• Experience in organizational design and reviews; 

• Experience in organizational and management performance review; 

• Experience in business improvement processes; 

• Experience with international multilateral organizations; 

• Knowledge of Secretariat-type organizations or staffing arrangements;  

• Ability to understand the FAO processes and staff regulations; 

• Familiarity with the IPPC and CPM structures and goals 

 

To the extent possible, the team will be balanced in terms of geographical and gender 

representation to ensure diversity and complementarity of perspectives  

The Team Leader and Team Member will hold advanced University degree and above 15 

years of experience in any of the areas listed above. They will be fluent in English, written 

and spoken, will have proven capacity in writing clearly and concisely and in leading teams of 

consultants of diverse cultural and professional backgrounds.  

 

The Team Leader and the Team Member will not have had any professional relationship in 

any capacity with FAO/IPPC-related work since 2007. They will sign the Declaration of 

Interest form of the FAO Office of Evaluation.  

 

How to apply 

Please send your application with your complete CV and FAO PHForm, by 22 April 2014 to: 

Opportunities-Eval@fao.org clearly indicating “IPPC Secretariat Enhancement Evaluation” in 

the subject line. 


